












TOWN OF WATERTOWN
FINANCE BUDGET BOOK - Revenue

2.9.2026
Account Description 2024-2025 2025-2026 2025-2026 2026-2027

Adoped Budget Adopted Budget Received to Date Estimated Revenue

Water Extension Fund - 013

013.40218.460.0000.0000 WATER MAIN LEDGE TO ECHO - - - - 
013.40600.460.0000.0000 INTEREST ON INVESTMENTS 400 400 - - 
013.40625.460.0000.0000 FUND BALANCE 181,924 290,000 - - 
013.40756.460.0000.0000 WATER CONNECTION FEE - - - 
013.40771.460.0000.0000 DWSRF / CWSRF PROGRAMS 92,000 - - 
013.40826.460.0000.0000 NON-GENERAL FUND TRANSFER 248,000 - - - 

Water Extension Fund Totals 522,324 290,400 - - 



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

013 - Water Extension

505 - Equipment & Improvements 
013.50523.121.2458.9013 SYLVAN LAKE/DINUNZIO ROAD -  -  -  -    -             -  
013.50523.121.2767.9013 CONCORD/WINNEMAUG WATER EXT. -  -  -      -    -          -     
013.50523.121.2912.9013 BEARDSLEY ST 220' - 6 -  -  -  -    -             -  
013.50523.121.3149.9013 BUNKER HILL RD / STRAITS TPKE WATER EXT 550' -  50,000 -  50,000 -             -  
013.50523.121.3150.9013 COMMERCIAL / NEW WOOD WATER EXT 550' -  125,000                -  125,000                -        -  
013.50523.121.3151.9013 MIDDLEBURY / LOVELY WATER EXT - 2,500' -  10,000 -  10,000 -          -  
013.50523.121.3152.9013 STRAITS / PARK WATER EXT - 5,250' -  10,000 -  10,000 -          -     
013.50523.121.3153.9013 FREDERICK ST / FALLS TER WATER EXT - 250' -  15,000 -      15,000 -             -  
013.50523.121.3154.9013 THOMASTON RD / FERN HILL WATER EXT - 2,300' -  30,000 -  30,000 -        -  
013.50523.121.3155.9013 FALLS AVE CULVERT 8" WATER MAIN RELOCATION 18,421 -  -  -    -             -  
013.50523.121.3156.9013 ELANA DR / EVELYN ST WATER EXT - 1,100' -  50,000 -  50,000 -             -  

Water Extension Fund Total 18,421         290,000       - 290,000       - - - 



TOWN OF WATERTOWN
FINANCE BUDGET BOOK - Revenue

2.9.2026
Account Description 2024-2025 2025-2026 2025-2026 2026-2027

Adoped Budget Adopted Budget Received to Date Estimated Revenue

Sewer Extention Fund - 014

014.40600.460.0000.0000 INTEREST ON INVESTMENTS 5,000 5,000 - - 
014.40770.460.0000.0000 SEWER PERMITS - - - - 
014.40771.460.0000.0000 DWSRF / CWSRF PROGRAMS 80,000 - - - 
014.40781.460.0000.0000 SEWER CONNECTION FEE - - - - 
014.40826.120.0000.0000 NON-GENERAL FUND TRANSFER - - - - 
014.40826.460.0000.0000 NON-GENERAL FUND TRANSFER 20,000 40,000 - - 

Sewer Extention Totals 105,000 45,000 - - 



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

014 - Sewer Extension

505 - Equipment & Improvements 
014.50523.120.3058.9014 OAK DR SEWER 2" FORCE MAIN 335' - - - - - - 
014.50523.120.3157.9014 CONCORD / LEXINGTON 2,800' SEWER EXT - PHASE II - 15,000 - 15,000 - - 
014.50523.120.3158.9014 PLEASANTVIEW ST 475' SEWER EXT - PHASE I - 25,000 - 25,000 - - 
014.50523.120.3159.9014 WINNEMAUG ESTATES / BUNKER HILL 7,600' SEWER EXT - - - - - - 

- 

Sewer Extension Fund Total - 40,000        - 40,000        - - 
- - 



TOWN OF WATERTOWN
FINANCE BUDGET BOOK - Revenue

Account Description 2024-2025 2025-2026 2025-2026 2026-2027
Adoped Budget Adopted Budget Received to Date Estimated Revenue

Sewer Operations - 015

015.40600.460.0000.0000 INTEREST ON INVESTMENTS 3,000 66,336 - - 
015.40755.460.0000.0000 LIEN FEES - 1,200 20 100 
015.40760.460.0000.0000 SEWER CHARGES 4,190,413 3,072,000 2,201,755 6,721,190 
015.40761.460.0000.0000 SEWER INTEREST @ DELINQUENTS 35,000 35,000 24,968 35,000 
015.40763.460.0000.0000 MISCELLANEOUS 5,000 - 3,575 1,000 

015.40763.460.3164.0000
PERMITS, CONNECTION FEES, & 
INSPECTIONS 4,250 3,500 7,575 3,500 

015.4821.460.0000.0000 TRANSFER FROM W&S DEBT 019 - - 23,642,723 - 

Sewer Operations Totals 4,237,663               3,178,036                25,880,617       6,760,790 



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

015 - Sewer Operations

501 - Personnel Services
015.50110.074.0037.9015 BOOKKEEPER II - - - - 24,516 24,516 
015.50110.074.0038.9015 BOOKKEEPER I 20,374 20,721 14,133 20,721 - - 
015.50110.074.0091.9015 WAGE BENEFIT ADJUSTMENT - 8,500 - 8,500 5,299 5,299 
015.50110.074.0259.9015 UTILITY MAINTAINER 104,198 108,506                53,649 108,506                111,790 111,790                
015.50110.074.0726.9015 W & S SUPERVISOR 46,809 48,320 56,162 48,320 44,455 44,455 
015.50110.074.1702.9015 ASST SUPERINTENDENT 5,407 - - - - - 
015.50110.074.1784.9015 SUPT/ENGINEER 50,868 59,500 - 59,167 59,167 
015.50110.074.2110.9015 ADMIN ASST 21,868 22,241 10,287 22,241 24,239 24,239 
015.50110.074.3111.9015 OFFICE MANAGER - - - - - - 
015.50110.074.3160.9015 WSA CONTROLLER 35,035 35,718 21,327 35,718 37,525 37,525 
015.50110.074.3163.9015 WSA BUSINESS ANALYST - 27,094 - 27,094 - - 
New Line DIRECTOR OF PUBLIC WORKS - STIPEND - - - - 6,000 6,000 
015.50120.074.0043.9015 MINUTES SECRETARY - 1,000 1,000 1,000 1,000 
015.50120.074.0077.9015 CUSTODIAN 1,426 2,215 957 2,215 2,296 2,296 
015.50120.074.0247.9015 PART TIME INSPECTOR 8,702 - - - - - 
015.50130.074.0000.9015 OVERTIME 15,139 25,000 11,740 25,000 25,000 25,000 
015.50135.074.0000.9015 STANDBY SALARIES 3,675 4,000 2,325 4,000 4,000 4,000 
015.50146.074.0000.9015 UNIFORM ALLOWANCE 391 600 - 600 600 600 
015.50146.074.1274.9015 SHOE ALLOWANCE - ORGANIZED 450 450 150 450 450 450 

502 - Employee Benefits
015.50210.074.0000.9015 SOCIAL SECURITY 19,092 24,085 10,900 24,085 20,899 20,899 
015.50210.074.0270.9015 MEDICARE 4,358 5,633 2,462 5,633 4,888 4,888 
015.50220.074.0000.9015 EMPLOYEE'S RETIREMENT 11,259 27,571 6,401 27,571 10,262 10,262 
015.50230.042.0000.9015 HEALTH AND DENTAL - 91,185 52,261 91,185 104,863 104,863                
015.50232.074.0000.9015 LIFE INSURANCE 1,750 1,165 923 1,165 1,395 1,395 
015.50243.074.0000.9015 DISABILITY INSURANCE 510 600 258 600 600 600 

 



503 - Purchase Services
015.50310.074.0000.9015 PROF & TECH SERVICES 30,000 100,000                23,465 100,000                100,000 100,000                
015.50316.074.2442.9015 DATA PROCESSING SERVICES 24,918 50,000 11,966 50,000 35,000 35,000 
015.50317.074.0000.9015 MAINT LAND & BUILDINGS 2,737 7,500 1,603 7,500 4,000 4,000 
015.50317.074.3178.9015 SEWER MAINTENANCE 35,000 35,000 5,078 35,000 35,000 35,000 
015.50318.074.0356.9015 INFILTRATION INFLOW 17,750 50,000 - 50,000 40,000 40,000 
015.50318.074.0369.9015 LAB SAMPLES 4,804 12,000 - 12,000 7,500 7,500 
015.50318.074.0465.9015 INSTRUMENT SERVICE CONTRACT 12,069 15,000 1,132 15,000 15,000 15,000 
015.50318.074.0467.9015 PUMPING EQUIPMENT MAINTENANCE 8,564 20,000 13,149 20,000 20,000 20,000 
015.50318.074.1276.9015 GENERATOR SERV CONTRACT 1,995 9,500 7,484 9,500 7,500 7,500 
015.50319.074.0000.9015 VEHICLE MAINTENANCE 1,884 3,500 2,244 3,500 3,500 3,500 
015.50320.074.1277.9015 RADIO MAINTENANCE - 7,500 - 7,500 7,500 7,500 
015.50323.074.0000.9015 UTILITIES - ELECTRIC 56,218 80,000 25,676 80,000 60,000 60,000 
015.50326.074.0000.9015 TELEPHONE 2,815 7,000 2,356 7,000 4,000 4,000 
015.50327.074.0000.9015 POSTAGE 3,500 3,500 674 3,500 3,500 3,500 
015.50329.074.0000.9015 TRAINING-MTGS W/O TRAVEL 1,789 2,500 38 2,500 2,500 2,500 
015.50330.074.0000.9015 PRINTING & BINDING 21,693 25,000 7,113 25,000 25,000 25,000 
015.50331.074.0678.9015 COPY MACHINE 2,012 2,500 1,236 2,500 2,500 2,500 
015.50332.074.0000.9015 MAINTENANCE AGREEMENTS 1,987 7,500 - 7,500 3,000 3,000 
015.50334.074.0157.9015 FILE & RELEASE LIEN 470 2,500 385 2,500 2,000 2,000 
015.50334.074.0158.9015 LEGAL SERVICES 57,247 40,000 7,947 40,000 30,000 30,000 
015.50334.074.0163.9015 FISCAL SERVICES (AUDIT) 7,500 3,750 - 3,750 3,750 3,750 
015.50336.074.0000.9015 ADVERTISING 578 5,000 1,350 5,000 3,000 3,000 
015.50337.074.0000.9015 MILEAGE ALLOWANCE 837 1,500 80 1,500 1,500 1,500 
015.50338.074.0000.9015 CLOTHING CLEANING - 500 - 500 500 500 
015.50339.074.2277.9015 MEMBERSHIPS 1,710 4,000 1,691 4,000 2,500 2,500 
015.50344.074.0000.9015 SEWAGE DISPOSAL 1,715,178 1,500,000             1,139,210             1,500,000             4,039,000 4,039,000             
015.50351.074.0000.9015 UTILITIES - PROPANE 1,254 3,500 737 3,500 2,500 2,500 



504 - Supplies & Materials
015.50401.074.0000.9015 OFFICE SUPPLIES 1,955 3,500 901 3,500 2,500 2,500 
015.50410.074.0000.9015 BUILDING MAINT SUPPLIES 2,997 3,500 3,057 3,500 3,500 3,500 
015.50415.074.0474.9015 EQUIPT. PARTS - AUTOMOTIVE 474 1,500 264 1,500 1,500 1,500 
015.50425.074.0000.9015 SMALL TOOLS & APPARATUS 3,148 3,000 118 3,000 3,000 3,000 
015.50480.074.0000.9015 FUEL - GASOLINE 3,590 3,500 1,591 3,500 3,500 3,500 

505 - Equipment & Improvements 
015.50561.074.2865.9015 COMPUTER EQUIPMENT 2,210 - - - - - 
015.50561.074.3083.9015 IT 26,248 65,000 3,910 65,000 35,000 35,000 
015.50590.074.0000.9015 TRANSFER TO SEWER CAPITAL - 497,500                - 497,500                - - 
015.50591.074.0000.9015 TRANSFER TO SEWER EXTENSION - 40,000 - 40,000 - - 

506 - Other Expenditures
015.50605.074.0000.9015 TRANSFER TO 019_W&S_DEBT - - - - 1,680,387 1,680,387             

507 -  FUND TRANSFERS
015.50710.074.0165.9015 ADMINISTRATIVE REIMBURSEMENT 47,682 47,682 - 47,682 58,885 58,885 
015.50720.074.1447.9015 MISC/REFUNDS 1,133 - - - - - 

Sewer Operations Total 2,455,257  3,178,036  1,508,390  3,118,536  6,737,767  6,737,767  -  

 



015 Sewer Operations
Account Number Account Description Includes

Sewer Operations Inactivated

Account Number Account Description

Sewer Operations Brand New Line Items Added in GL

Account Number Account Description

New Line Item DIRECTOR OF PUBLIC WORKS - STIPEND



TOWN OF WATERTOWN
FINANCE BUDGET BOOK - Revenue

Account Description 2024-2025 2025-2026 2025-2026 2026-2027
Adoped Budget Adopted Budget Received to Date Estimated Revenue

Sewer Capital - 016

016.40600.460.0000.0000 INTEREST ON INVESTMENTS - 100 - 
016.40771.460.0000.0000 DWSRF / CWSRF PROGRAMS 144,000 - - - 
016.40826.460.0000.0000 NON-GENERAL FUND TRANSFER 414,500 497,500 - - 

Sewer Capital Totals 558,500 497,600 - 
- 



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

016 - Sewer Capital

505 - Equipment & Improvements 
016.50500.076.0711.9016 LAWN MOWER - - - - - - 
016.50523.076.1980.9016 FERN HILL PUMP ST 31,096 25,000 6,465 25,000 - - 
016.50523.076.2014.9016 WATER METERS - - - - - - 
016.50529.076.2459.9016 SEWER & MH REHAB 39,500 175,000                 - 175,000                 - - 
016.50529.076.2572.9016 3R (REPAIR, REPLACE AND REHAB RESER 52,773 100,000                 - 100,000                 - - 
016.50529.076.3167.9016 FACILITY SECURITY FENCING - PHASE I - 25,000 - 25,000 - - 
016.50529.076.3168.9016 FACILITY SECURITY CAMERAS - PHASE I - 25,000 - - - - 
016.50529.076.3169.9016 WATER METER AMI PROJECT - PHASE I 19,799 50,000 8,508 50,000 - - 
016.50529.076.3170.9016 INFILTRATION INFLOW - PHASE I - 80,000 80,000 - - 
016.50553.076.3165.9016 VEHICLE REPLACEMENT OF TRANSIT 25,031 - 23,007 - - - 

016.50553.076.3166.9016
VEHICLE REPLACEMENT OF FORD FUSION 
SEDAN - - 20,801 - - - 

016.50561.076.2278.9016 SCADA UPGRADE - 10,000 - 10,000 - - 
016.50562.076.2324.9016 REMODEL WSA OFFICE - 7,500 7,500 - - 
016.50571.076.2279.9016 LAWN MOWER W/ TRAILER 5,779 - - - - - 
016.50577.076.2907.9016 GENERATOR WINDING BROOK - - - - - - 

- - 

Sewer Capital Total 173,979 497,500 58,781         472,500 - - - 



TOWN OF WATERTOWN
FINANCE BUDGET BOOK - Revenue

Account Description 2024-2025 2025-2026 2025-2026 2026-2027
Adoped Budget Adopted Budget Received to Date Estimated Revenue

Water Operations - 017

017.40600.460.0000.0000 INTEREST ON INVESTMENTS - 75,498 - 0
017.40625.460.0000.0000 FUND BALANCE - 714,730 - - 
017.40666.460.0000.0000 TRANS FROM GEN FUND - - - - 
017.40750.460.0000.0000 WATER RENTS 2,772,004 1,975,324 1,111,849 2,823,734 
017.40751.460.0000.0000 WATER INTEREST @ DELINQUENTS 48,830 24,000 97,488 20,000 
017.40752.460.0000.0000 WATER A/R & MISC CHARGES 25,000 20,000 10,550 18,000 
017.40753.460.0000.0000 HYDRANT RENTALS 228,500 228,604 189,882 228,000 
017.40754.460.0000.0000 WATER APPLICATIONS - - - 500 
017.40755.460.0000.0000 LIEN FEES 3,000 2,000 300 250 
017.40763.460.0000.0000 MISCELLANEOUS - - 250 

017.40763.460.3164.0000
PERMITS, CONNECTION FEES, & 
INSPECTIONS 4,250 4,000 6,125 1,000 

Water Operations Totals 3,081,584               3,044,156                1,416,194         3,091,734 



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

017 - Water Operations

501 - Personnel Services
017.50110.074.3163.9017 WSA BUSINESS ANALYST - 27,094 - 27,094 - - 
017.50110.075.0038.9017 BOOKKEEPER I 20,374 20,721 14,133 20,721 - 24,516 
017.50110.075.0091.9017 WAGE BENEFIT ADJUSTMENT - 8,500 - 8,500 - 5,299 
017.50110.075.0258.9017 UTILITY MAINTAINER/METER READER - - - - - 111,790                
017.50110.075.0259.9017 UTILITY MAINTAINER 104,199                108,506                53,649 108,506                - - 
017.50110.075.0726.9017 W & S SUPERVISOR 46,809 48,424 - - - 44,455 
017.50110.075.1702.9017 ASST SUPERINTENDENT 5,407 - - - - - 
017.50110.075.1784.9017 SUPT/ENGINEER 50,868 59,500 907 59,500 - 59,167 
017.50110.075.2110.9017 ADMIN ASST 21,868 22,241 10,287 22,241 - 24,239 
017.50110.075.3160.9017 WSA CONTROLLER 35,027 35,718 21,327 35,718 37,525 37,525 
New Line DIRECTOR OF PUBLIC WORKS - STIPEND - - 6,000 6,000 
017.50120.075.0043.9017 MINUTES SECRETARY - 1,000 - 1,000 1,000 1,000 
017.50120.075.0077.9017 CUSTODIAN 1,426 2,215 957 2,215 2,296 2,296 
017.50120.075.0247.9017 PART TIME INSPECTOR 8,702 - - - - - 
017.50130.075.0000.9017 OVERTIME 14,978 25,000 11,751 25,000 25,000 25,000 
017.50135.075.0000.9017 STANDBY SALARIES 3,675 4,000 2,325 4,000 4,000 4,000 
017.50146.075.0000.9017 UNIFORM ALLOWANCE 391 600 - 600 600 600 
017.50146.075.1274.9017 SHOE ALLOWANCE - ORGANIZED 450 450 150 450 450 450 

502 - Employee Benefits
017.50210.000.0000.0000 SOCIAL SECURITY - MEDICARE 398 - 319 - - - 
017.50210.000.0270.0000 SOCIAL SECURITY - MEDICARE 93 - 75 - - - 
017.50210.075.0000.9017 SOCIAL SECURITY 18,623 24,085 10,527 24,085 24,085 24,085 
017.50210.075.0270.9017 MEDICARE 4,356 5,633 2,462 5,633 5,633 5,633 
017.50220.075.0000.9017 EMPLOYEE'S RETIREMENT 11,257 27,571 6,351 27,571 10,262 10,262 
017.50230.042.0000.9017 HEALTH AND DENTAL - 91,185 52,264 91,185 104,863 104,863                
017.50232.075.0000.9017 LIFE INSURANCE 1,750 1,165 923 1,165 1,395 1,395 
017.50243.075.0000.9017 DISABILITY INSURANCE 510 600 258 600 600 600 



503 - Purchase Services
017.50310.074.0000.0000 PROF & TECH SERVICES 30,000 100,000                23,465 100,000                100,000 100,000                
017.50310.075.0470.9017 CONSULTANT TOWN ENGINEER 6,590 - - - - - 
017.50316.075.2442.9017 DATA PROCESSING SERVICES 26,568 50,000 11,966 50,000 35,000 35,000 
017.50317.075.0000.9017 MAINT LAND & BUILDINGS 2,030 7,500 797 7,500 4,000 4,000 
017.50318.075.0369.9017 LAB SAMPLES 9,823 12,000 5,911 12,000 7,500 7,500 
017.50318.075.0465.9017 INSTRUMENT SERVICE CONTRACT 11,531 15,000 90 15,000 15,000 15,000 
017.50318.075.0467.9017 PUMPING EQUIPMENT MAINTENANCE 9,825 20,000 12,713 20,000 20,000 20,000 
017.50318.075.0858.9017 MAINTENANCE OF MAINS 107,216                200,000                142,638                200,000                200,000 200,000                
017.50318.075.1276.9017 GENERATOR SERV CONTRACT 1,995 9,500 2,103 9,500 7,500 7,500 
017.50319.075.0000.9017 VEHICLE MAINTENANCE 1,884 3,500 2,244 3,500 3,500 3,500 
017.50320.075.1277.9017 RADIO MAINTENANCE - 7,500 - 7,500 7,500 7,500 
017.50323.075.0000.9017 UTILITIES - ELECTRIC 63,180 110,000                35,437 110,000                60,000 60,000 
017.50324.075.0000.9017 UTILITIES - WATER 1,159,380             1,100,000             684,454                1,100,000             1,320,000 1,320,000             
017.50326.075.0000.9017 TELEPHONE 2,815 7,000 2,356 7,000 4,000 4,000 
017.50327.075.0000.9017 POSTAGE 3,500 3,500 674 3,500 3,500 3,500 
017.50329.075.0000.9017 TRAINING-MTGS W/O TRAVEL 1,789 2,500 38 2,500 2,500 2,500 
017.50330.075.0000.9017 PRINTING & BINDING 21,693 25,000 7,113 25,000 25,000 25,000 
017.50331.075.0678.9017 COPY MACHINE 2,012 2,500 1,126 2,500 2,500 2,500 
017.50332.075.0000.9017 MAINTENANCE AGREEMENTS 1,700 7,500 - 7,500 5,000 5,000 
017.50334.075.0157.9017 FILE & RELEASE LIEN 780 2,500 365 2,500 2,000 2,000 
017.50334.075.0158.9017 LEGAL SERVICES 57,247 40,000 7,947 40,000 30,000 30,000 
017.50334.075.0163.9017 FISCAL SERVICES (AUDIT) 7,500 3,750 - 3,750 3,750 3,750 
017.50336.075.0000.9017 ADVERTISING 578 5,000 1,350 5,000 3,000 3,000 
017.50337.075.0000.9017 MILEAGE ALLOWANCE 837 1,500 80 1,500 1,500 1,500 
017.50338.075.0000.9017 CLOTHING CLEANING - 500 - 500 500 500 
017.50339.075.0000.9017 MEMBERSHIPS 1,710 4,000 1,691 4,000 3,000 3,000 
017.50351.075.0000.9017 UTILITIES - PROPANE 1,254 3,500 737 3,500 2,500 2,500 
017.50357.075.0000.9017 HYDRANT MAINTENANCE 17,879 20,000 4,550 20,000 20,000 20,000 



504 - Supplies & Materials
017.50401.075.0000.9017 OFFICE SUPPLIES 1,969 3,500 901 3,500 3,000 3,000 
017.50410.075.0000.9017 BUILDING MAINT SUPPLIES 2,645 3,500 606 3,500 35,000 35,000 
017.50415.075.0474.9017 EQUIPT. PARTS - AUTOMOTIVE 474 1,500 264 1,500 1,500 1,500 
017.50425.075.0000.9017 SMALL TOOLS & APPARATUS 3,151 3,000 118 3,000 3,000 3,000 
017.50480.075.0000.9017 FUEL - GASOLINE 3,590 3,500 1,591 3,500 3,500 3,500 

505 - Equipment & Improvements 
017.50561.075.2865.9017 COMPUTER EQUIPMENT 2,210 - 7,722 - - - 
017.50561.075.3083.9017 IT 26,248 65,000 - 65,000 30,000 30,000 
017.50580.075.0000.9017 TRANSFER TO WATER CAPITAL - 637,500                - 637,500                - - 
017.50581.075.0000.9017 TRANSFER TO WATER EXTENSION - - - - - - 

506 - Other Expenditures
017.50605.075.0000.9017 TRANSFER TO 019_W&S_DEBT - - - - 564,355 564,355                

507 -  FUND TRANSFERS
017.50710.075.0165.9017 ADMINISTRATIVE REIMBURSEMENT 48,698 48,698 - 48,698 58,884 58,884 
017.50720.075.1447.9017 MISC/REFUNDS 1,133 - - - - - 

Water Operations Total 1,992,596  3,044,156  1,149,711  2,995,732  2,811,698  3,081,166  -  



017 Water Operations
Account Number Account Description Includes

Water Operations Inactivated

Account Number Account Description

Water Operations Brand New Line Items Added in GL

Account Number Account Description

New Line Item DIRECTOR OF PUBLIC WORKS - STIPEND



TOWN OF WATERTOWN
FINANCE BUDGET BOOK - Revenue

Account Description 2024-2025 2025-2026 2025-2026 2026-2027
Adoped Budget Adopted Budget Received to Date Estimated Revenue

Water Capital Fund - 018

018.40763.460.0000.0000 MISCELLANEOUS - - 3,275 - 
018.40771.460.0000.0000 DWSRF / CWSRF PROGRAMS 224,000 - - 
018.40826.460.0000.0000 NON-GENERAL FUND TRANSFER 456,000 637,500 - - 

Water Capital Fund Totals 680,000 637,500 3,275                 - 



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

018 - Water Capital

505 - Equipment & Improvements 
018.50500.077.0711.9018 LAWN MOWER -   -     -     -   -          -     
018.50500.077.3106.9018 ECHO LAKE RD: REMOVE PRV VAULT -   5,000 -     5,000 -        -   
018.50500.077.3107.9018 RECOAT FLOOR: STRAITS TANK -    -    -     -   -     
018.50510.077.2278.9018 SCADA UPGRADE -     10,000 -     10,000 -     
018.50523.077.1782.9018 FIRE HYDRANT 3,305 60,000 -   60,000 -        -    
018.50523.077.1999.9018 WATER MAIN MATERIALS -   40,000 -     40,000 -     
018.50523.077.2014.9018 WATER METERS -    -     -     -             -    
018.50529.077.1984.9018 CARVEL PIT FLOW METER -     25,000 -     25,000 -    
018.50529.077.2572.9018 3R (REPAIR, REPLACE AND REHAB RESER 48,563 100,000               2,567 100,000               -     
018.50529.077.2657.9018 DAVIS ST. WATER MAIN REPLACEMENT -     -     -     -  -     
018.50529.077.2709.9018 PARK ROAD AND JERICHO -     -    -   -  -          -    
018.50529.077.2866.9018 BUNKER HILL BOOSTER PUMP STATION -     50,000 52,614 50,000 -          -    
018.50529.077.2908.9018 FERN HILL PUMP STATION 11,566 65,000 3,945 65,000 -        -   
018.50529.077.3014.9018 BUNKER HILL 500' WATER MAIN -   10,000 -   10,000 -        -   
018.50529.077.3027.9018 FREDERICK ST. 475' REPLACE 2 WITH -   -     -     -   -        -     
018.50529.077.3057.9018 FALLS AVE CULVERT 8" WATER MAIN RELOCATION -     -    -   -   -             -   
018.50529.077.3105.9018 EMERGENCY WATER PUMP -   -     -     -   -        -     
018.50529.077.3167.9018 FACILITY SECURITY FENCING - PHASE I -     25,000 -     25,000 -          -    
018.50529.077.3168.9018 FACILITY SECURITY CAMERAS - PHASE I -     25,000 -     25,000 -             -   
018.50529.077.3169.9018 WATER METER AMI PROJECT - PHASE I 19,799 50,000 13,202 50,000 -          -   
018.50529.077.3171.9018 LCRR - LEAD&COPPER RULE REVISION - PHASE I -     25,000 6,836 25,000 -          -    
018.50529.077.3172.9018 WATER STORAGE TANKS MAINTENANCE & REPAIRS -    30,000 -     30,000 -          -    
018.50529.077.3173.9018 NEUTRAL OUTPUT DISCHARGE ELIMINATION SYSTEM -    5,000 -   5,000   -             -   
018.50529.077.3174.9018 FERN HILL - WTBY 36" MAIN - VALVE - PHASE I -     5,000 -     5,000   -          -    
018.50529.077.3175.9018 ECHO LAKE - BOOSTER PUMP STATION - PHASE I -     25,000 -     25,000 -               -     
018.50529.077.3176.9018 REPLACEMENT OF 2" MAIN WITH 6" MAIN - PHASE I -    75,000 -   75,000 -        -     
018.50553.077.3165.9018 VEHICLE REPLACEMENT OF TRANSIT 25,031 -    23,007 -     -             -   
018.50553.077.3166.9018 VEHICLE REPLACEMENT OF FORD FUSION SEDAN -   -     20,801 -   -          -    
018.50561.077.2278.9018 SCADA UPGRADE -     -     -    -     -          -     
018.50562.077.2324.9018 REMODEL WSA OFFICE -   7,500 -     7,500 -             -    

Water Capital Total 108,264       637,500       122,972       637,500       - - - 



TOWN OF WATERTOWN
FINANCE BUDGET BOOK - Revenue

2.9.2026
Account Description 2024-2025 2025-2026 2025-2026 2026-2027

Adoped Budget Adopted Budget Received to Date Estimated Revenue

Water & Sewer Debt - 019

019.40600.460.0000.0000 INTEREST ON INVESTMENTS 600 600 - - 
019.40775.460.0000.0000 WATER ASSESSMENTS - - - - 
019.40775.460.2257.0000 CROSSTOWN TIE IN WATER - - - - 
019.40775.460.2732.0000 GORHAM/PORTLAND SEWER ASSESSMENT - - - - 
019.40775.460.2740.0000 ICE HOUSE ROAD ASSESSMENTS - - - - 
019.40775.460.3012.0000 CONCORD AND LEXINGTON - 34,000 13,903 - 
019.40780.460.0000.0000 SEWER ASSESSMENTS - - - - 
019.40780.460.2258.0000 CROSSTOWN TIE IN SEWER - - - - 
019.40780.460.3012.0000 CONCORD AND LEXINGTON - 78,000 29,294 - 
019.40780.460.3177.0000 OAK DRIVE - SANITARY SEWER - 3,200 2,608 - 
019.40826.460.0000.0000 NON-GENERAL FUND TRANSFER 416,990 204,540  

Water & Sewer Debt Totals 417,590 320,340 45,804               - 

2,244,742



2.9.2026
FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR FISCAL YEAR

Account Description 2024-2025 2025-2026 2025-2026 2025-2026 2026-2027 2026-2027 2026-2027
Actual Adopted Expended 1 Year Department Town Manager Town Council

Expenditures Budget To Date Estimate Recommended Recommended Recommended

019 - Water & Sewer Debt

506 - Other Objects
019.50610.073.2924.9019 2018 BOND SERIES A 58,000 - - - - - 
019.50610.073.3008.9019 2019 BOND (Sewer Project Principal) 120,000                120,000                - 120,000                86,500 86,500 
019.50610.073.3078.9019 2021 BOND SERIES A 132,000                132,000                - 132,000                - - 
019.50620.073.2924.9019 2018 BOND SERIES A 16,358 - - - - - 
019.50620.073.3008.9019 2019 BOND (Sewer Project Interest) 71,100 65,100 - 65,100 - 42,601 
019.50620.073.3078.9019 2021 BOND SERIES A 2,640 2,640 - 2,640 - - 
019.506010.073.XXXX.XXX 2015 REF - Series C (Wattles Brook Sewer Principal) - - - - - 50,000 
019.506010.073.XXXX.XXX 2019 Bonds (Water Projects Prinicipal ) - - - - - 55,000 
019.506010.073.XXXX.XXX 2022 Bonds (Sewer Principal) - - - - - 47,000 
019.506010.073.XXXX.XXX 2024 Refunding (Sewer Principal) - - - - - 101,000 
019.506010.073.XXXX.XXX 2024 Refunding (Water Principal) - - - - 64,000 64,000 
019.50620.073 XXXX.XXX 2015 REF - Series C (Wattles Brook Sewer Interest) - - - - 2,100 2,100 
019.50620.073 XXXX.XXX 2019 Bonds (Water Projects Interest) - - - - 27,088 27,088 
019.50620.073 XXXX.XXX 2022 Bonds (Sewer Interest) - - - - 4,240 4,240 
019.50620.073 XXXX.XXX 2024 Refunding (Sewer Interest) - - - - 64,775 64,775 
019.50620.073 XXXX.XXX 2024 Refunding (Water Interest - - - - 41,100 41,100 
New Line Item 26/27 BAN WSA INTEREST JUDGEMENT PAYMENT - - - - 1,186,695 1,186,695 
New Line Item 26/27 PROPOSED 2026 BOND ISSUE - WSA - - - - 765,467 765,467 

Water & Sewer Debt Total 400,098       319,740       - 319,740       2,241,965         2,537,566         - 



019 W&S Debt
Account Number Account Description Includes

W&S Debt Inactivated

Account Number Account Description

019.50610.073.2924.9019 2018 BOND SERIES A

019.50610.073.3078.9019 2021 BOND SERIES A

019.50620.073.2924.9019 2018 BOND SERIES A

019.50620.073.3078.9019 2021 BOND SERIES A



W&S Debt Brand New Line Items Added in GL

Account Number Account Description

019.506010.073.XXXX.XXX 2015 REF - Series C (Wattles Brook Sewer Principal)

019.506010.073.XXXX.XXX 2019 Bonds (Water Projects Prinicipal )

019.506010.073.XXXX.XXX 2022 Bonds (Sewer Principal)

019.506010.073.XXXX.XXX 2024 Refunding (Sewer Principal)

019.506010.073.XXXX.XXX 2024 Refunding (Water Principal)

019.50620.073 XXXX.XXX 2015 REF - Series C (Wattles Brook Sewer Interest)

019.50620.073 XXXX.XXX 2019 Bonds (Water Projects Interest)

019.50620.073 XXXX.XXX 2022 Bonds (Sewer Interest)

019.50620.073 XXXX.XXX 2024 Refunding (Sewer Interest)

019.50620.073 XXXX.XXX 2024 Refunding (Water Interest

New Line Item 26/27 BAN WSA INTEREST JUDGEMENT PAYMENT

New Line Item 26/27 PROPOSED 2026 BOND ISSUE - WSA

Water & Sewer

Account Number Changed Account Description

019.50610.073.3008.9019 2019 BOND (Sewer Projects Principal) Changed name from 2019 Bond to 2019 BOND (Sewer Projects Principal)

019.50620.073.3008.9019 2019 BOND (Sewer Projects Interest) Changed name from 2019 Bond to 2019 BOND (Sewer Projects Interest)

















































Account Description
2023-2024 Adopted 

Budget
2023-2024 Working 

Budget
2023-2024 Actuals

2024-2025 Adopted 
Budget

2025-2026 Expended-
To-Date

2026-2027 
Department 

019.50610.073.2924.9019 2018 BOND SERIES A $58,000.00 $58,000.00 $58,000.00 $58,000.00 $0.00 $0.00
019.50610.073.3008.9019 2019 BOND (Sewer Projects) $120,000.00 $120,000.00 $120,000.00 $120,000.00 $0.00 $86,500.00
019.50610.073.3078.0000 2021 BOND SERIES A $132,000.00 $0.00 $0.00 $132,000.00 $0.00 $0.00
019.50610.073.3078.9019 2021 BOND SERIES A $0.00 $132,000.00 $132,000.00 $0.00 $0.00 $0.00
019.50620.073.2924.9019 2018 BOND SERIES A $36,750.00 $36,750.00 $36,750.00 $33,850.00 $0.00 $0.00
019.50620.073.3008.9019 2019 BOND (Sewer Projects) $77,100.00 $77,100.00 $77,100.00 $71,100.00 $0.00 $42,601.26
019.50620.073.3078.0000 2021 BOND SERIES A $2,640.00 $0.00 $0.00 $2,640.00 $0.00 $0.00
019.50620.073.3078.9019 2021 BOND SERIES A $0.00 $2,640.00 $2,640.00 $0.00 $0.00 $0.00
019.506010.073.XXXX.XXX 2015 REF - Series C (Wattles Brook Sewer Principal) $0.00 $0.00 $0.00 $0.00 $0.00 $50,000.00
019.506010.073.XXXX.XXX 2019 Bonds (Water Projects Prinicipal ) $0.00 $0.00 $0.00 $0.00 $0.00 $55,000.00
019.506010.073.XXXX.XXX 2022 Bonds (Sewer Principal) $0.00 $0.00 $0.00 $0.00 $0.00 $47,000.00
019.506010.073.XXXX.XXX 2024 Refunding (Sewer Principal) $0.00 $0.00 $0.00 $0.00 $0.00 $101,000.00
019.506010.073.XXXX.XXX 2024 Refunding (Water Principal) $0.00 $0.00 $0.00 $0.00 $0.00 $64,000.00
019.50620.073 XXXX.XXX 2015 REF - Series C (Wattles Brook Sewer Interest) $0.00 $0.00 $0.00 $0.00 $0.00 $2,100.00
019.50620.073 XXXX.XXX 2019 Bonds (Water Projects Interest) $0.00 $0.00 $0.00 $0.00 $0.00 $27,087.50
019.50620.073 XXXX.XXX 2022 Bonds (Sewer Interest) $0.00 $0.00 $0.00 $0.00 $0.00 $4,240.00
019.50620.073 XXXX.XXX 2024 Refunding (Sewer Interest) $0.00 $0.00 $0.00 $0.00 $0.00 $64,775.00
019.50620.073 XXXX.XXX 2024 Refunding (Water Interest $0.00 $0.00 $0.00 $0.00 $0.00 $41,100.00
New Line Item 26/27 BAN WSA INTEREST JUDGEMENT PAYMENT $0.00 $0.00 $0.00 $0.00 $0.00 $1,186,695.00
New Line Item 26/27 PROPOSED 2026 BOND ISSUE - WSA $0.00 $0.00 $0.00 $0.00 $0.00 $765,467.00

$426,490.00 $426,490.00 $426,490.00 $417,590.00 $0.00 $2,537,565.76

Water $187,187.50

Sewer $398,216.26

WSA - 85% $1,008,690.75 77% Sewer $779,415.34

Town 15% $178,004.25 23% Water $229,275.41

WSA 85% $650,646.95 Will change in 2028 77% Sewer $502,754.90

TOWN 15% $114,820.05 Will change in 2028 23% Water $147,892.05

Sewer - 77% $1,680,386.50

Water - 23% $564,354.96

WSA 019 Budget Debt

Water & Sewer % Break out for Bond

Watertown Water and Sewer Authority Fund 019 - Debt Service (Bonds)

Executive Summary

Older Bonds Total 2018 - 2024

26/27 BAN WSA INTEREST JUDGMENT

26/27 PROPOSED 2026 BOND ISSUE 

Water & Sewer % Break out for Ban

Attached Worksheet - Analysis
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